I write this message with mixed emotions. On
one hand there is much positive news to report
about the 2006 fiscal year as TANK continues
to provide quality and efficient service to the
Northern Kentucky community. On the other
hand, however the organization is faced with

a questionable future.

The positive news is that fixed route ridership
increased by over 5% during FY 2006 and

has continued to increase during the first few
months of FY 2007. TANK installed bicycle
racks on all of its full size buses in May of
2006 and has experienced a tremendous
response. Bicycle boardings totaled 1,941

in the first three months, August bicycle
boardings alone were 902. The Southbank
Shuttle continues its popularity with ridership
increasing by 9.6% during FY 2006. TANK is
doing great things with the resources we have.
Looking to the future, securing long term.

A
q
o
3
=+
=
)
(ep)
™
S
™
q
Q
F
=
Q
=
Q
Q
™
q

Looking to the future, long term funding
continues as the top priority for 2007. TANK
began the 2007 fiscal year with a budget
deficit of approximately $1.8 million. TANK
staff worked diligently to make internal cuts
that would not affect service on the street.
Through that effort the budget deficit was
reduced to approximately $1.2 million. A
determination was made by staff and the
TANK Board of Directors to authorize the use
of up to $1.2 from reserves to meet the FY
2007 budget. Use of reserves will not be

possible in FY 2008.
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Staff will monitor the FY 2007 budget during the first
half of the fiscal year. A committee has been formed for
discussion of potential long term funding solutions with
the goal of presenting possible legislative solutions to
the General Assembly in early 2007. I am hopeful our
county officials and state legislators will work with
TANK to determine the best funding solution. Without
the support of county officials and state legislators the
Northern Kentucky community will once again be faced
with fare increases and service cuts, most likely by the
summer of 2007.

Goals for 2007 Include

Continuing to increase ridership through quality
service and marketing efforts;

Continuing to decrease preventable accidents
through ongoing safety programs,

Promoting express service with new park & ride
locations and new buses;

Beginning to implement certain short term
recommendations from The TANK Transit
Network Study; and

Securing funding for continued operations at

current levels. Q‘/ﬂjﬁ

3375 Madison Place
Ft. Wright, KY 41017
859-331-TANK
www.tankbus.org

Hours of Service

TANK operates from

approximately 4:00 a.m.
to 1:00 a.m. seven days
a week 365 days a year.






